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	Sunday December 1st 2024

	2:00pm-4:00pm
	Registration: Lobby of Hotel
	Main Lobby

	
5:00PM-7:00PM
	Welcome Reception- Outside under Tiki Hut Dinner 
Will be served with open bar!
	
Beach




	                                                                      Monday December 2,  2024

	 8:00am-8:45
	Breakfast: 
	
KEY LARGO FOYER

	8:45-8:50am
	                 Welcome and Conference Opening/ Pledge of allegiance/ National Anthem
	FIESTA KEY

	8:50-9:05am
	                                                    SPOND Free team management with Trine Falnes
	FIESTA KEY

	9:05am to 9:55am
	Evidence based strategies to connect with Youth by Noel Castillo
	                FIESTA KEY

	10:00am-11:00am
	                             Digital Transformation by Carin Decarr
	FIESTA KEY

	11:05-12:00pm
	Collaborating Resources between PALs by 
	FIESTA KEY

	12:05-1:05pm
	                                                                      Lunch           
	KEY LARGO FOYER

	1:10-2:10pm
	  Social Media Tutorial a Hands-on Experience with Nick Perez Miami PD
	                FIESTA KEY

	2:15-3:10pm
	                 Social Media Tutorial a Hands-on Experience with Nick Perez Miami PD                                               
	FIESTA KEY

	3:10-5:00pm
	PALs Helping PALs 
	Meet  with other PALS 

	5:00pm
	Dinner on your own!
	

	
	
	

	
	
	



	   Tuesday December 3rd, 2024
          

	          8:00am-9:00am
	Breakfast
	KEY LARGO FOYER

	           8:00am-9:00am 
	VOTE
	FIESTA KEY

	              9:00am–10:00am
	Envision, Expand and Empower- Mayce DelValle
	FIESTA KEY

	             10:10am-11:10am
	      INSURLNYX  with Cindy Hartsburg
	FIESTA KEY

	              11:10am-12:10pm
	        Internet and Human Trafficking Safety by Ken Haberland, Supervisor Miami 
                                                             Office DEA
	FIESTA KEY

	       12:10-3:00pm
	           Team Development
	Pool

	    3:00-4:00 pm
	            PALs Helping PALs   
	Meet with other PALs

	5:00pm
	        Dinner your own!
	



	                       Wednesday December 4th 2024

	               9:00am-10:00am
	Breakfast
	KEY LARGO FOYER

	 10:00am-11:00am
	PALs of South Florida Board Meeting 
	FIESTA KEY

	                       11:30am
	Check out!
	

	        
	
	



          **Schedule is subject to change at any time, without notice**












2024 PALs of South Florida Presenters

Evidence based Strategies to connect with youth by Noel Castillo
elaborate on the generational differences and strategies used successfully to connect with millennials and Generation Z. Noel is a Police Officer with the Miami Beach Police Department Training Unit.

Insurance for your PAL by Cindy Hartsburg- to discuss the trends in the market regarding increases underwriting guidelines. To go over our risk management tools specifically for pals. I’d like to discuss how many pals we currently ensure, our donations to date, and where we feel, we can make an impact.
I will go over covering volunteers on accident, we can help with Worker’s Comp. We should discuss not only Directors’ and officers’ insurance and the importance of it but also EPLI INSURANCE.

Collaborating Resources by Nadra Montgomery- This course will allow PAL Chapters to be more efficient utilizing collaborative strategies. Collaboration tools can help improve productivity, enhance creativity, and ensure everyone knows what they need to do. They can also help organizations manage resources and projects more effectively.

Social Medial Tutorial by Nick Perez- Hands on learning of your social media sites, collaborations, and how to grow your social media influence. Please bring your laptops and smart phones as this will be interactive program.

Envision, Expand, Empower by Maycee Del Valle- attendees will expect to learn how to:
1. Envision: Gain clarity and inspiration to create a bold, forward-thinking vision for their PAL. This could involve identifying new opportunities for growth, assessing community needs, and setting ambitious goals that align with their mission.
2. Expand: Learn practical strategies and tools to broaden their PAL's reach, impact, and influence. This could include expanding partnerships, introducing innovative programs, or increasing engagement within the community to maximize their PAL’s potential.
3. Empower: Develop leadership skills and techniques to inspire and empower their teams, volunteers, and community members. They’ll discover how to cultivate a culture of empowerment, where everyone involved feels motivated and equipped to contribute to the PAL’s success.

Digital Transformation, by Carin Carter- This course empowers non-profit leaders to harness the capabilities of AI in Microsoft tools, enabling them to streamline daily operations and enhance productivity. Participants will learn practical techniques to automate routine tasks, freeing up valuable time for strategic initiatives and mission driven work.

Internet and Human trafficking by Detective Adam Granit-  Adam is a Detective with the Davie Police Department with over 20 years of experience and is currently assigned to the FBI Crimes Against Children and Human Trafficking Task Force  Cyberbullying, inappropriate images, sextortion, privacy issues, prevention of these issues.
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